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lth provider with 35 Years of Existence

Care Network: Hospitals, Medical Centers and
oratories

yroximately 300,000 Beneficiaries, Focus on Class C

ong the Largest Operators in Brazil
e than 3,600 Companies

s for Companies/PJ, Small and
ium Companies/PME and individual/PF

DMR with more than 2.5 million Hab.
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Supplementary Health Scenario in Brazil

Assisténcia Medica d

Modalidade da Operadora - Todas v

UF - Todas

Jeneficiarios Variagio no més Taza de cobertura

Operadoras em Atividade

Operadoras Ativas com beneficiarios

Planos Ativos

592.368 -0,4% 24,54% 818 787 17.786
Beneficidrios por tipo de contratagao Demandas do consumidor
idual ou Familiar 9.364.517 Informagio 20.579 [
tivo 38.007.221 [ Reclamagio 7.013 I
letivo Empresarial 31.534.854 [ Cobertura 5.031 0
letivo por adesio 6.463.205 Contratos e Regulamentos 1.295 |
letivo ndo identificado 9.162 Outros Temas 51
Informado 220.630 Mensalidades e Reajustes 636 |
Operadoras com planos ativos por tipo de contratagio Receita/Despesa no Ano
idual ou Familiar 511 Receita de contraprestagbes 116.818.116.308
tivo Empresarial s46 W Outras receitas operacionais 12.760.557.304
tivo por ades3o 560 I Despesa assistencial 100.703.635.479

Despesa administrativa
Despesa comercializagio
Outras despesas operacionais
Taxa de sinistralidade

13.196.570.506
2.703.696.545
12.962.666.263
86.2%




Project Santa Helena — Motivator
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/" Improved Quality Care

v Decrease Waste

v Decrease loss ratio

v Adoption of Clinical Protocols
v/ Centralization of Information

v/ Stratification of the population, work on prevention




E /'\ C S Project Santa Helena — Team Involved
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[eam of 10 people
3usiness Analyst, Systems Analyst, Nurse and Doctor
| year Project

>ermanent Evolution of the Record after implantation
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/'\ C S Project Santa Helena — Project Steps

~ Step 1 : Basic Report for Care / Clinical Record - Elective
- Step 2 : Integration with Self-Service Solution

- Step 3: Basic Report for Emergency Care

~ Step 4 : Specific medical record for Minute Clinic

- Step 5 : Integration with screening / Manchester solution
- Step 6 : Decision Protocols

~ Step 7: Emergency Care / Ophthalmology




/'\ C S Project Santa Helena — Challenges Faced
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_hange of Administrative Proceedings

Viedical Resistance

\dherence curve

New Projects with Day Day Demands

[ecnologia Bimodal
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SELF-SERVICE

SELF-SERVICE
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E /'\ C S Project Santa Helena Results achieved

CONSUL TING

itegrated information, Online and available at any Medical Center;

lore Effective and Assertive Service;

raceability drugs and and patient safety;

se of the Digital Certificate with protection for not changing the Information;
opulation Management (Clinical Protocols);

leadcount reduction by 10% for reception;

1crease in Operational Efficiency;

0ss reduction by 5%

'eduction in the exam request by 30%;

Ol INn & months
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